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11 L ACTIONS RECOMMENDED 

cn 
(M 12 (1) Take no further action as to Karen L. Pleta; (2) take no further action as to Kansas 

^ 13 City Univerdty of Medicine and Biosciences (the "University"); and (3) close the file. 
Ifll 
<T 14 IL INTRODUCTION 

^ IS This matter presenta the somewhat unusud circumstance that the primaiy respondent, 
fMI 
HI 

16 Karen L. Pletz, is deceased. She died subsequent to the initiation of our investigation, a civil 

17 lawsdt by the univenity, and a correlating crimind matter, but before any of these legal 

18 proceedings were resolved. 

19 The Univenity initiated this matter by filing a sua sponte submission and a complaint 

20 agdnd Ms. Pletz, who was ite fonner president. The Commission found reason to believe thd 

21 the Univenity and Ms. Pleta violated 2 U.S.C. §§ 441b(a) and 441f when Ms. Pleta nude 

22 $15,700 in federd politicd contributions and reimbiused herself with the Univenity's funds. 

23 See MUR 6249 Certification dated October 20,2010.* The Conunission autiiorized an 

24 investigation to detennine whether Ms. Pleta's conduct was knowing and willful and whether 

25 there were conduita other than Ms. Pleta. 

' Ms. Pleta made die $15,700 in reunbursed federal political contributions between 1998 and 2009. Of Out 
amount, S6,200 in ccxitributions remained withui the q>plicable statde of limitdions on the date ofthe 
Commission's reason to believe finduigs. Currently, S4,950 remains widun the statute of limitdions. 
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1 The U.S. Attomey's Ofiice for the Western District of Missouri began investigating 

2 Ms. Pleta's activities in 2010. The crimind investigation focused on her executive 

3 compensation, including the process by which her politicd contributions were reimbuned, and 

4 her related tax filings. A federd grand jury indicted Ms. Pldz in March 2011, on charges 

5 including: attcnipte to interfere with administration of intcrnd revenue laws; fi:aud and false 

6 statementa on tax returns; theft conceming programs recdvmg federd fimds; and money 
O 
Ifll 
^ 7 laundering. See Indictment, U.S. v. ICaren Plelz, No. 11-00065-01, (W.D. Mo. Mar. 30,2011), 
Ifll 8 available at Attadnnent 3. Ms. Pleta died on November 22,2011, while awdting trial. 

9 We recommend thd the (>>mmisdon take no further action as to Ms. Pteta. We also 
o 
IMI 10 recommend thd the Commisdon take no 'fiirther action as to the Univenity, and close the file. 

11 The amount of violations remaining within the statue of limitations is quite smdl, there is further 

12 information indicating that Ms. Pleta conceded her activities firom the Univenity, and the 

13 Univerdty's sua sponte submission and coirectiye action were quite substantid. Thus, we 

14 believe thd no action against die Univenity is warranted. 

15 m. DISCUSSION 

16 A. Background 

17 Between 1999 and 2009, the Univerdty pdd Ms. Pleta additiond annud compensation in 

18 the foim of a so-cdled leadership stipend, purportedly to reimburse her fin: various un-itemized 

19 expenses, includmg her federd and stete politicd conttibutions.' See MUR 6249, Firet (Jeneral 

20 Counsel's Report C*F(JCR") d 3. During this period, Ms. Pleta made $15,700 in federd politicd 

21 contributions tiiat were funded witii the leaderdiip stipend. Id. et 4. 

' This additional compensation began as S42,000 in 1999 and had increased to S19S,000 by 2009. See 
FGCRd4. It was xefeixed to as a leaderdiip stipend d least as early as 2004. 
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1 In 2009, after receiving compldnte regarding Ms. Pletz's compensation package and her 

2 use of University funds, the Univenity's Board of Trustees initiated an intemd investigation thd 

3 reveded information about the additiond compensation. 5See MUR 6249, FGCR at 6. The 

4 intenid mvestigation imcovered a September 1999 Memorandum firom Ms. Pleta to Dr. Jack 

5 Weaver, then chdrman of the Board, proposing that the Univenity fund Ms. Pleta's politicd 

6 contributions by providing her additiond compensation in addition to and separate from her 
HI 
^ 7 annud salary. The intemd investigation dso fmmd evidence thd Ms. Pleta may have forged the 

Ifll 
^ 8 minutes of meetings of tlie Board's (̂ ompeosatioit and Benefita Conunittee ("(̂ mmittee") 
m 

^ 9 purporting to extend her annud additiond compensation, which became known as a leadership 

^ 10 stipend. See id at 3,6. As a result, on December 18, the Board temunated Ms. Pleta's 
HI 

11 employment and reported the apparent reimbunement of federd politicd contributions to the 

12 Commission.̂  See id at 6. Subsequentiy, the Univenity and Ms. Pleta filed dueling lawsuite 

13 regarding her dismissd and dleged misuse of Univenity funds. See id. at 8. 

14 As noted above, the U.S. Attomey's office in Missouri began a crimind investigation 

15 mto Ms. Pleta's executive compensation and her related tax filings. The March 2011 crimind 

16 indictment cited new evidence confirming the Univerdty's earlier suggestion that Ms. Pleta 

17 routmely forged the Committee meeting nunutes thd served as authorization for her additiond 

18 leadership stipend compensationi Pleta Indictment at 6-11. 

19 Ms. Pleta died while awmtmg trid on the crinund charges. The civil lawsuit also was 

20 pending at the time of her death. 

' In die weeks fbllowing Ms. Pletz's dismissal, two odier University officials who pbyed a role in q)proving 
Ms. Pletz's expense reports also left the University - one was terminated, and the other resigned after he was placed 
on admuilsbative leave. See idl d 13. See also May 25,2010 Submission. Although botii officials made federal 
political contributions around the same time as contributions made by Ms. Pletz, diere is no information suggesting 
thd they were reimbursed fbr thev contributions. See p. 6, if^a. 
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1 B. OGC's Investigation 

2 In response to the Commission's reason to believe notification, Ms. Pldz's counsel 

3 advised us that she would not provide testimony in this matter, but would assert her Fiftti 

4 Amendment privilege againd self-incrimmation due to the ongoing crimind investigation. 

5 Counsel agreed to toll the statute of limitations as to Ms. Pleta for the duration of the crimind 

6 proceedings. We were not d>le to depose Ms. Pleta before her death, but our investigation 
Mil 

^. 7 gathered evidence showing thd Ms. Pleta reimbuned her polhicd contributions with Univenity 
m 
HI 8 funds, and that she conceded her aotions fixim the Univenhy. 

^ 9 The Umveidty submitted additiond mfoimation from its mtemal investigation, as well as 

O . . . . 
r̂ ji 10 providing us with transcripta of seven depodtions fiom the ongoing civil littgation, including 
HI 

11 those bf Ms. Pletz, her administrative assistant Ck>imie Boyd, and Dr. Howard Weaver, the 

12 diairman of tiie Board from 2004 to 2010. See February 15,2011 Supplementd Submission. 

13 Ms. Pleta's civil deposition did not reved new information relevant to her stipeid.̂  Other 

14 depodtions and tiie federd indicttnent, however, contained new detdls regarding Ms. Pleta's 

15 scheme to increase the Univerdty's fimduig ofher leadership stipend. 

16 According to Dr. Weaver's testimony, the Board delegated decisions regarding 

17 coinpcnsation, induding the epprovek of Ms. Pleta's annud leaderdiip stipend, to the Ck>minittee. 

18 Weaver Dep. 225:8-227:5 (Ian. 21,2011). The minutes of dther die Compensation and Benefita 

19 Ckminuttee or the Executive Committee' would then be used to credo a Penonnd Action Foim 

* The University's deposition of Ms. Pletz fbcuses primarily on her alleged theft of funds fimn die 
University, but does bxiefly cover the September 1999 Nfemoiandum and the leadecshqi stipend. Ms. Pletz testified 
diat she lud no recollection ofthe 1999 Memorandum and asserted diat die stqiends were not tied to any particular 
obligations or expenses. Pletz Dep. 353:7-21 and 428:5-19 (Jan. 26,2011). 

' The Executive Committee meets subject to die call ofthe Chairman of die Bead to discuss issues that need 
to be addressed prior to a meeting of die fiill Boaxd. Dr. Weaver testified, however, diat die Executive Committee 
never met during his time as Chainnan. Weaver Dep. 104:15-105:3. 
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1 C'PAF"). Pleta Ihdicbnent at ̂  11. After die Chauman of tiie Board signed tiie PAF, it was 

2 forwarded to the finance department. Pleta Indictment at ̂  11. The full Board never considered 

3 and did not approve the stipends. Weaver Dep. 225:8-227:5. 

4 It appean that at least as early as 2002, and continuing through 2009, Ms. Pleta and her 

5 administtiative assistant, Ms. Boyd, created minutes for Executive Committee meetings that did 

^ 6 not occur and inserted false items into Compensation and Benefita Committee meeting minutes. 
Ifll 

7 See Pleta Indictment at n -̂10; Boyd Dep. 61:10-69:21 (Jan. 6,2011). Ms. Boyd further 
Ifll 
1̂  8 explained in her deposition that she mamtained transparencies of Board memben' signatures 

^ 9 and, on at least one occasion, under pressure irom Ms. Pleta, "dropped" these signatures onto 
O 
^ 10 meeting minutes to fidsely indicate approvds.̂  Boyd Dep. 52:12-22 and 60:7-61:19. The PAFs 
HI 

11 were tiien created from these meeting minutes and presented to Dr. Weaver fisr his signature. 

12 Weaver Dep. 227:12-228:15. 

13 Dr. Weaver testified that he persondly signed several PAFs î roving the disbursement 

14 ofMs. Pleta's stipend beginnmg in October 2004. Id. He testified that, at thd time, Ms. Boyd 

15 expldned that a prior Board tiuit included his fidher approved the stipend. Weaver Dep. 111:16-

16 112:4 and 227:16-228:1. Dr. Weaver dso testified tiiat Ms. Boyd told him that the stipend was 

17 used fiir community endeavors, and he imderstood it to bo a "idmbmsemenf of [Ms. Pleta's] 

18 utilization of moneys she might spend 5n the community for buying tables [and] donatmg 

19 money.'* Weaver Dep. 226:1-228:1. Thus, dtiiough Dr. Weaver testified that he was aware of 

20 the leadership stipends, based on the Univenity's investigation, the civil litigation, and our 

21 investigation, there is no evidence contradicting the Univenity's representation in the jua sponte 

As of die date ofher deposition, Jianuary 6,2011, Ms. Boyd was stiD employed by the Umversity. 
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1 submission that he was unaware of tiien: use for politicd contributions prior to October 2009. 

2 5eeF(jCRat5. 

3 The Univenity's intemd investigation imcovered only a smgle copy of the September 

4 1999 Memorandum contdning Ms. Pleta's proposal for the Univerdty to fund her politicd 

5 contributions, Attachment 1. This lone copy was found in Ms. Pleta's office suite, 

6 supporting the Univenity's suggestion that Ms. Pleta may never have circulated the memo, and 
^' 
Ifll 
^ 7 that she may have created a smgle unsent copy to respond to any future inquiries diout her 
Ifll 8 increased compensation. See Report of Investigation of Jeff Smith (Unin îty Counsel) 

9 (March 10,2011) (hereinafter, "Univenity ROF*). See also Memo to File, Sua Sponte 
rfli 
'ST 

O 
(Ml 10 Ckinvenation withFrank Ross and JeffSmitfa (Univenity Counsel) (April 15,2010). There is no 

11 other documentation addressing Ms. Pleta's use of the leadenhip stipend for that puipose until 

12 her 2009 Report ofthe President, in which die states that she uses the stipend each year for 

13 "strategic support of legislative leadership." See Attadunent 2 and FGCR at 5. And during our 

14 investigation, the Univenity informed us that in interviewing 26 of ite 36 current and fonner 

15 Board memben, it found that only Ms. Pleta was aware of that proposd. See January 15,2011 

16 Subnusdon at 2. 

17 Our investigation uncovered no infonnation to suggest that Univenity funds were used to 

18 pay for any politicd contributions other than those of Ms. Pletz. Althougih the two employees 

19 who left the Univenity at the same time as Ms. Pleta botii made federd contributions in 2004, 

20 see fo. 3, supra, the Univenity's intemal investigation did not uncover any documenta or 

21 infoimation mdicating that they, or anyone other than Ms. Pletz, had been compensated for their 

22 contributions. See Univenity ROI (March 10,2011). See also May 25,2010 Submission. ' 
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1 1 

Iill 
tfli 

tfli 
HI 
Ifll 

o 
HI 

3 C. Recommendation as to Karen Pleta 

4 We recommend that die Commission take no furtiier action as to Ms. Pleta because she is 

5 deceased. See, e.g., MUR 4933 (W.H. Layden) (closing file of deceased respondent where tiie 

6 Commission found reason to believe for a violation of 2 US.C. § 441b(a), upon notification of 

7 his death). See also First Genend Counsers Report, MUR 5922 (Morrison) (recommending no 

8 reason to believe as to deceased individud in iutemdly generated matter). 

9 D. Recommendatien as to ttie University 

0 We also recommend that the Conimission to take no furtiier action as to the Univenity. 

1 Punuant to the Commission's sua sponte policy, baaed on the particular circumstances of a 

2 matter, the Commission, among other things, may exercise ite discretion to take no action See 

3 Policy Regarding Self-Reportmg of Campdgn Finance Violations {Sua Ŝ nte Submissions), 

4 72 Fed. Reg. 16,695,16,696 (April 5,2007). In otiier nudten, the Commission has pursued self-

5 reporting respondenta for violations of 2 U.S.C. §§ 441f and 441b when corporate funds were 

6 used to reimbune federd politicd contributions.̂  Here, however, we believe tiiat the 

7 circumstances warrant an exercise ofthe Commission's discretion to take no fuither action. 

8 First, the evidence shows that Ms. Pteta went to some lengths to coneed her unlawfiil 

9 conduct fi?om the Univenity. Second, the amouot ofthe violation reinaining within the statute of 

20 limitations is low. Thud, the intemd investigation, conducted jointly by a specid committee of 

21 the Board and ite outaide counsel, was extremely thorougjh. Seep.2,stq}ra. When a preliminary 

, MUR 6504 (Wisconsm & Soudiem Railroad Coi) (Cominission authorized 
opening settiement offer where sua sponte submission was filed after other state and federal authorities 

opened investigations), and MUR S849 (Bank of America) (Respondent coiporation paid S 1,800 civil penalty where 
supeivison used their ê qiense reimbursement autiiority to reimburse en̂ toyees* pofitical contributions). 
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1 report of the intenid investigation revealed potentid violations of the Act, the Board promptiy 

2 derted the Commission. Id. And the Univenity, through counsel, has consistently provided 

3 updates on ite continued intemd investigation and other developmenta related to the matter, 

4 submitted interview summaries and witness testimony from the civil litigation, and promptiy 

5 responded to our requests for additiond infonnation. See, e.g., April 26,2010 and Februaty 15, 

,A 6 2011 Submissions. CP 
Ifll 
^ 7 Fourth, the Univenity has taken a niunber of corrective actions. After terminating 
Ifll 

^ 8 Ms. Pletz's employment, the Board updated its govemance stmcture under the guidance ef 

^ 9 outaide counsel See January 15,2011 Submissimi at 3. The Univenity amended and restated 
Q 

10 both ita Articles of Incoiporation, to affiimatively state ita prohibition on participation or 
HI 

11 intervention in politicd campdgns, and ita Bylaws, to provide for more ovenight of the 

12 president's expenses. See id at 6 and Exhibita C and D. The Board has also established an 

13 executive compensation policy, where it previously had none, and an Advisoiy Board to provide 

14 additiond operationd expertise. See id et 7-8. And the Univenity has created educationd 

15 materid to distribute to ite employees to ensure that they are aware of the restrictions on 
16 campdgn activity. See id at 7 and Exhibit E. 

17 Thus, there are substantial mitigating facton that weigh m favor of takmg no fiuther . 

18 action agdnst the Univenity. ] 

19 

20 



Ifll 

O 
r-i 
HI 
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3 

4 

5 

I 6 
K 
Ifll _ 

^. 7 Based on dl of these circumstances, we reconunend that the (̂ mmission take no further 
Ifll 8 action as to the Univenity and close the file. 

9 
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1 IV. RECOMMENDATIONS 

2 1. Take no fuither action as to Karen L. Pleta. 
3 
4 2. Take no further action as to Kansas City Univenity of Medicine and Biosciences. 
5 
6 3. Approve the appropriate letten. 
7 
8 4. Close tiie file. 
9 

10 
^ 11 Antiiony Hennan 
^ 12 Generd Counsel 
tn 13 
rH 14 
KI IS Daniel A. Petalas 
^ 16 Associate General Counsel 
2 17 

15 ̂ ib-n BY: \c.'\tK.Gu^ 
20 Date Katideen Guith 
21 Dqmty Associate General (̂ imsel 
22 
23 
24 

argaret Ritzerr Howell 

25 Mark D. Shonkwiler 
26 Assistant (jenerd (̂ unsel 
27 
28 
29 
30 Margaret 
31 Attomey 
32 
33 
34 
35 
36 
37 
38 



IN THE UNITED STATES DISTRICT COURT 
FOR THE WESTERN DISTRICT OF MISSOURI 

WESTERN DIVISION 

UNITED STATES OF AMERICA, 

Pldntiff, 

V. 

on> 
Ifll 

Ifll 
HI 
Ifll 

o 
Ol 

KARENL. PLETZ, 
[DOB: 09/28/1947] 

Defendant. 

No. 11-

COUNT ONE 
26 U.S.C.§ 7212(a) 
Attempta to interfere with administration of 
intemal revenue laws 
NMT 3 yean' imprisonment and/or a fine of 
NMT $5,000 
NMT 1 year supervised release 
Ctess E Felony 

COUNTS TWO THROUGH FOUR 
26 U.S.C.§ 7206(1) 
Fraud and false stetemente on tax returns 
NMT 3 yeais' imprisonment and/or a fine of 
NMT $100,000 
NMT 1 year supervised release 
Class E Felony 

COUNTS FIVE THROUGH TWENTY 
18 U.S.C.§§666and2 
Theft concerning programs receiving federal 
fUnds 
NMT 10 years' imprisonment and/or a fine of 
NMT $250,000 
NMT 3 yean supervised release 
Class C Felony 

COUNTS TWENTY-ONE THROUGH 
TWENTY-FOUR 
18U.S.C§t957 
Money Laundering 
NMT 10 yean' imprisonment and/or a fine of 
NMT $250,000 
NMT 3 years supervised release 
Class C Felony 

Allegation of (̂ riminal Forfeiture 
18 U.S.C. §§ 982(aKl) and (aK2)(A) - > 

$100 Mandatory Special Assessment for all _ 
Counte A*fai»hf̂ ptf " - ^ - C ! ^ 

1 
Case4:ll-cr-00065-HFS Documenti Filed 03/3CV11 Page lot 17 



I N D I C T M E N T 

THE GRAND JURY CHARGES THAT: 

^ Introduction and Background 

1. Kansas City Univenity of Medicine and Biosciences C'KCUMB") is a Missouri 

nonprofit coiporation with its principd place of business at 1750 Independence Avenue, Kansas 

O Oty, Missouri. Before 2004, KCUMB operated under the name Umveisity of Health Sciences. 

rfli 
2. KCUMB is a private, non-profit imivereity committed to die education of studente 

ffl in osteopathic medicine and the life sciences. For each oalendar year fimn 2004 threugih 2009, 

K(̂ UMB participated in federal student dd programs adnunistered by both the Umted Stetes 
O 
^ Department of Education C*USDOE") and die Umted Stetes Department of Hedtii and Human 
HI 

Services C*HHS"). For eadi of the same calendar years, KCUMB was an organization that recdved 

benefite in excess of $10,000 annually fi:om USDOE and HHS under federal programs involving 

grante, subsidies, loans, guarantees, and other foims of federal assistance. 

3. At various times fiom2004 through2009, KCUMB also received federd grante fiom 

programs nm by the Departments of Defense, Agriculture, HHS, Homeland Security, and the 

Nationd Science Foundation. Many ofthese grante exceeded $10,000 annually. 

4. KAREN LPI£TZ was die President and CH)ofKCmfB and was a member of die 

Board of Tnistees of KCUMB C'Board") from 1995 until December 2009. By virtue of her 

positions, PLETZ owed K(̂ UMB the fiduciaiy duties of good fiuth, due care, honesty, and loydty. 

PLETZ was an agent of the institotion, occupying a position of the highest trust and confidence. As 

such, she was reqmred to act in tfae utmost good fdth and in the best mtereste of KCUMB, and to 

subordinate her penonal intereste to the intereste of K(}UMB. 

Attacfament - - - 3 
:2 «f-tL 
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5. hi 2008, her last fiill year of employment at KCUMB, PLETZ made a sdaiy of 

$549,715, plus an incentive of $412,286. From 2003 tiirough 2006, PLETZ had a bank account at 

Bank of America, account number ending in 6909, and from 2006 through 2009, PLETZ had a bank 

account at Commerce Bank, account number ending m 2257. 

The Scheme and Artifice 

6. From in or about October 2002 through Decendier 2009, PLETZ engaged in a 
HI 

fraudulent scheme and artifice to obtain money fiom KCZUMB by felse and fiaudulent 
Ifll 
HI misrepmsentations and omissions, and the concealment of noaterid fecte. Through this scheme 
^̂ l 

^ PLETZ illegdly obttdned more than $ 1.5 million. 

O 
1̂ 7. It was part of the scheme and artifice that beginniiig on or about October 14,2002, 

HI 

PLETZ, in her position as President, CEO, and Trustee for KCUMB, caused to be created KCUMB 

Executive Committee meeting minutes for meetmgs that did not actually occur. These minutes 

felsely reported that a Board member had moved, and the Committee had unanimously authorized 

that two liunp sum paymente of $60,000 be pdd to PLETZ. One $60,000 payment was to be made 

on or before October 18,2002, and one $60,000payment was to be made on or befine July 15,2003. 

On or about October 14,2002, PLETZ caused to be created an 'addendum* to these minutes, which 

puiportedly authorized a thiid payment, of $54,000, so that PLETZ would not be pondized by tax 

liability lesdting finm tiie earlier paymente. 

8. In like manner, PLETZ caused to be created K(^MB Executive CJommittee meeting 

nunutes for additional meetings that did not occur, usmg fhe firat set of minutes as a template, on 

or about: August 6,2003; April 20,2004; October 19,2004; April 19,2005; May2,2006; April 17, 

2007; April 22,2008; and April 21,2009. The only business ever reported in diese Executive 

«̂  «c> % of / n 
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Conunittee meeting minutes was the authorization of lump sum payments, also sometimes refened 

to as 'leadership stipends' or 'leadership compensation,' for PLETZ. 

9. It was further part of the scheme and artifice that PLETZ caused a felse insertion to 

be placed into otherwise legitinuite Compensation and Benefite Committee minutes on October 17, 

2005, steting that leadenhip stipends awarded 2002 through 2005 be continued for 2005 through 

(Ml 2008. In like manner, PLETZ caused a felse insertion to be placed into the October 20, 2008, 

^ Compensation and Benefite Committee meeting minutes which steted that PLETZ's stipends be 
tfli 
^ continued fiom 2008 tiirough 2013. 

^ 10. It was further part of the scheme and artifice that PLETZ caused felse insertions to 
O 
^ be phiced into otherwise legitimate Board meetmg minutes on October 31,2006, and October 16, 
HI 

2007, purportedly authorizing leadership compensation for PLETZ. 

11. Foreachlunipsumpaynient,felseExecutive(]onmutteeineetingminutesand/or felse 

Compensation and Benefite Committee meeting minutes were usedto create apersoimel action form, 

whidi was unwittingly signed by the Chainnan of the Board and submitted to the finance 

department, in reliance on which PLETZ's lump sum was pdd. 

12. As a result ofher scheme and artifice to obtain additiond pay for henelf in the foim 

of lump sun paymenis, PLETZ wrongfelly obtained a total of $1,409,500 from KCUMB. 

13. It was further part of the scheme and artifice dut PLETZ submitted numerous 

fraudulent vouchen claiming business puiposes for her persond travel and entertamment eiqienses 

aod for peraond purchases in order to obtain paymente tarn KC!UMB. 

14. It was forther part of the scheme and artifice that PLETZ did not declare the 

fraudulent travel and entertamment reimbunement as income on her Foim 1040, United States 

Attadmioiil. 

Case4:ll-cr-00065-HFS Documenti Filed03/30/11 Page4of 17 
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hidividual Income Tax Retums. An audit conducted by the Tax Exempt Govemment Entities 

Division (TEGE) detennined tiut fiir die yean 2006 tiuough 2008, PLETZ received unreported 

income fixim disallowed travd and entertainment ckiims toteling $1,074,917, leading to a tax loss 

to die Umted Stetes of at least $280,000. 

15. It was further part of die scheme and artifice timt PLETZ signed and filed materially 

1̂  felse Foims 1040 for tax yean 2003 through 2006. These personal retums felsely claimed itemized 

1̂  deductions for charitable contributions on line 15 of Schedule A. PLETZ Had provided her tex 
HI 
ffl preparer with a handwritten list of chariteble deductions she intended to cldm as personal 

^ deductions. As PLETZ well knew, KCUMB, not she, made the contributions dtiier by KCUMB 
O 

^ check or KCUMB credit card to oiganizations including United Way, Lyric Opera, Deron Cherry 

Foundation, Tniman Medied Center, Boys & Girls Clubs, and Benedictine College. The fdse 

portions of PLETZ's charitable deductions were as follows: 

2003: $81,250 
2004: $116,680 
2005: $160,445 
2006: $207,253 

After the Intemd Revenue Service C*IRS") audited PLETZ's persond returns for tax yean 2005 and 

2006, she filed amended retums for those yean, drasticdly reducing her charitable contributions. 

For 2005, die reduced diem fiom $183,546 to $46,097; and for 2006, &om $243,503 to $44,073. 

Throogh her andiorized representative, PLETZ told die IRS timt her executive assistam had 

mistakenly commingled KCUMB donation receipts with PLETZ's personal donation receipte. 

16. It was furtiier part of the scheme and artifice that for tax yean 2004 through 2006, 

PLETZ feiled to report as income rdmbursemente she had fraudulently obtained fitim KCUMB for 

Attechmatrt •*-' 
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charitable donations she felsely claimed that she penonally made. In Febniaiy 2004, PLETZ 

pledged $20,000 to Benedictine College in Atohison, Kansas, and requested that Benedictine use her 

home address for dl conespondence regarding the gifi. In March 2004, PLETZ subnutted to 

KCXJMB a chum for reimbursement for $20,000, attaching to the claim a copy ofher penonal check 

in the amount of $20,000 made payable to Benedictine College. Benedictine never received 

^ PLETZ's personal chedc, and die check never cleared her account KCUMB paid PLETZ $20,000. 

^ On June 10,2004, and June 30,2004, St PLETZ's direction, Benedictine chaiged PLETZ's KCUMB 
Ifll 
^ Visa account $10,000 in two insttdlmente to fiUfill PLETZ's pledge. PLETZ cldmed dus $20,000 

vr donation which.KCUMB, not she, made, as a charitable contribution deduction on her 2004 Form 
O 
^ 1040, and did not declare the $20,000 income she received fiom the fiaudulent reimbunement. 
HI 

17. As a further part of her scheme, m Februaiy 2005, PLETZ pledged $20,000 to 

Benedictine College and instmcted Benedictme to bill her home address for the gift, as PLETZ sdd 

it was a penonal donation. On Fdiruaiy 25, 2005, PLETZ submitted to KCUMB a cldm for 

rdmbunement for $20,000, attaching to die cldm a copy ofher penond check in the anuiunt of 

$20,000 made payable to Benedictine College. As in 2004, Benedictine never recdved PLETZ's 

penond chedc, and die check never cleared her account KCUMB pdd PLETZ $20,000. On May 

25,2005, and June 30,2005. at PLETZ's direction, Benedictine chaiged PLETZ's KCUMB Visa 

account $10,000 in two instalbnente to folfill PLETZ's pledge. PLETZ ctaimed tiiis $20,000 

donation which KCXJMB, not she, made, as a charitable contribution deduction on her 2005 Foim 

1040, and did not declare the $20,000 income she recdved fxnm the fiaudulent rdmbursement 

18. As a fiuther part of her scheme, in Fdmmiy 2006, PLETZ pledged $25,000 to 

Benedictine (Allege. On Februaiy 17, 2006, PLETZ submitted to KCUMB a claim for 
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reimbunement for $25,000, attachmg to the cldm a copy ofher personal check in the amount of 

$25,000 nude payable to Benedictine College. As in 2004 and 2005, Benedictine never recdved 

PLETZ's personal check and the check never cleared her account. KCUMB paid PLETZ $25,000. 

From May 1,2006, to June 30,2006, at PLETZ's direction, Benedictine chaiged PLETZ's KCUMB 

Visa account a total of $25,000 in duee mstalhnente to folfill PLETZ's pledge. PLETZ cteimed this 

m $25,000 donation which KCUMB, not she, made, as a charitable conttibution deduction on her2006 
vr 
^ Foim 1040, and did not declare the $25,000 income she recdved fiom the fiaudulent reimbursement 
Ifll 

^ COUNT ONE 
^ ' 
vr 19. Paragraphs One through Eigjhteen of this indictment are incorporated herein. 
O 
^ 20. Begiiming in or about April 2004 and continuing thereafter up to and including 
HI 

December 2009, in die Western Disttict of Missouri and elsewhere, defendant KAREN L. PLETZ 

did comiptly endeavor to obstmct and impede the due administration ofthe internal revenue laws 

by the following conduct: 

21. From March 2004 through Februaiy 2006, PLETZ submitted felse and fraudulent 

cldms to KCUMB for the reimbiusement of chariteble donations she falsely claimed she had 

penonally made to Benedictine Oillege on K(}UMB's behalf; PLETZ then felsely feiled to declare 

this income on her Forms 1040 Umted Stetes Individual Income Tax Retum. 

22. PLETZsignedandfiledmateriallyfidseForms 1040forttKyean2003tiuiough2006, 

which fidsely claimed itemized deductions for chariteble contributions on line IS of Schedule A. 

As PLETZ well knew, KCUMB, not she, made the contributions, eitiier by KCUMB check or 

KCUMB credit card. The fidse portions ofthe chariteble deductions were as follows: 

Attachment - ..1 
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2003: $81,250 
2004: $116,680 
2005: $160,445 
2006: $207,253 

' 23. For tax yean 2004 tiuough 2008, PLETZ filed Fonns 1040 United Stetes hidividual 

Income Tax Retum that felsely omitted the proceeds of the fraudulent travel and entertainment 

expense reimbunement she had obtained fiiom KCUMB. 
13 
^ 24. On or about April 16.2007, PLETZ instructed her assisttuit at KCUMB to alter a 
Ifll 
^ Federd application for extension of time u> file retum for tax year2006, which PLETZ's tax preparer 
tfli 
vr had completed and sent to her. PLETZ instmcted the assistant to reduce the estimated total federal 
vr 

O tax due fiom $333,912 to $200,912, whichreduced die amoimt offederal tax due inunediately fiom 

$160,000 to $27,000. 

25. On or about April 15,2008, PLETZ instmcted her assisttuit at KCUMB to alter a 

Federd application for extension of time to fileretumfor tax year2007, which PLETZ's tax preparer 

had completed and sent to her. PLETZ instmcted the asdstant to reduce the estimated totd federd 

tax due from $374,107 to $202,107, which reduced the amount offederal tax due immediately from 

$190,000 to $18,000. 

26. In or about October 2008, PLETZ, by and through her authorized representetive, 

felsely claimed to a representetive ofthe IRS that she inadveitentiy claimed KCUMB charitable 

donations as her own persond donations fiir tax yean 2005 and2006, because her executive assisttuit 

mistakenly commingled KCUMB charitable donation receipte with PLETZ's persond donation 

receipte. 

Atladifligit >^̂ .-̂  
T f — I 

Case4:ll-cr-00065-HFS Documenti Filed03/30/11 Page8of 17 



27. hi March and April, 2009, PLETZ wrote two memoranda to her executive assistants 

in which she repeated her felse story, that is, that she had acddentelly cUimed KCUMB chariteble 

donations as her own because KCUMB and PLETZ's personal charitable donation paperwork were 

commingled and sent to her tax preparer. These memoranda were attempts to bolster PLETZ's cldm 

of negligence with the IRS, when in trath, as PLETZ well knew, she had provided handwritten liste 

1̂ ,̂ of chariteble donations, most of which were made by KCUMB, to her UK preparer. 

^ 28. On March 19,2009, PLETZ wrote a letter to Benedictine College, claiming she had 

Ifll 

just discovered that her penond check for a $25,000 oontribation in 2066 had not cleared. This 
vr 
vr letter was an attempt to bdster PLETZ's claim of negligence widi the IRS, when in tmth, as PLETZ 
O 
^ well knew, she had made the $25,000 contribution to Benedictme with a KCUMB credit card. 
HI 

All in violation of Titie 26, United Stetes Code, Section 7212(a). 

COUNT TWO 

29. Paragraphs One through Sixteen of this mdictment are incoiporated herein. 

30. On or about April 15,2005, m the Western District of Missouri, defendant KAREN 

L PLETZ, a resident of Kansas City, Missouri, did willfully nuke and subscribe a Foim 1040, 

Umted Steles Individual Income Tax Retum for the year 2004 (hereafter "retom"), which was 

verified by a written declaration that it was made under the pendties of perjury, and which she did 

not believe to be tme and correct as to eveiy nuttecid matter. That retum, which was prepared in the 

Western District of Missouri and was filed with the Intemd Revenue Service, steted that she had 

persondly nude $116,680 in charitable contributions, and it fuled to deckue income she had 

obtained by fraud, whereas, as the defendant then well knew and believed, the rettim materially 

Ailsclnmt 
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oventated her charitable contributions by claiming as her personal contributions those that KCUMB 

had nude, and it materidly feiled to declare fraudulently obtained income. 

All in violation of Title 26, Umted States Code, Section 7206(1). 

COUNT THREE 

31. Paragraphs One through Seventeen of this indictment are incorporated herein. 

OC, 32. On or about October 18, 2006, in the Western District of Missouri, defendant 
vr 
^ KAREN L. PLETZ, a resident of Kansas City, Missouri, did willfoUy make and subscribe a Form 
rfli 
•••41 
1̂  1040, United Stetes Individual hicome Tax Retum for the year2005 (hereafter "retum"), which was 
vr 
vr verified by a written declaration that it was made under the penalties of perjury, and which she did 
O 

^ not believe to be ttue and conect as to eveiy nmterial matter. That retum, which was prepared in the 

Western District of Missouri and was filed with the Ihtenid Revenue Service, steted that she had 

persondly made $160,445 in chariteble contributions, and it fidled to declare income she had 

obtdned by fraud, whereas, as the defendant well knew and believed, the retum materially overateted 

her charitable contributions by cldming as her persond contributions those tiiat K(̂ UMB had nude, 

and it materidly feiled to declare fiauddentiy obtained income. 

All in violation of Titie 26, United Stetes Code, Section 7206(1). 

COUNT FOUR 

33. Paragraphs One through Eighteen of this indictment are mcoiporated herein. 

34. On or about October 18, 2007, in die Western District of Missouri, defendant 

KAREN L PLETZ, a resident of Kansas City, Missouri, did willfolly make and subscribe a Foim 

1040, Umted States Individual Income Tax Return for the year2006 (hereafter '*retum"), which was 

verified by a written declaration that it was made under the penalties of perjury, and which she did 
10 ^ 
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not believe to be tme and correct as to every nuterial matter. That return, which was prepared in the 

Western Disttict of Missouri and was filed with the Intemd Revenue Service, stated that she had 

personally made $207,253 in charitable contributions, and it feiled to declare income she had 

obtained by fraud, whereas, as the defendant well knew and believed, the retum materidly 

oventeted her charitable contributions by claiming as her personal contributions those that KCUMB 

on> had nude, and it nuteridly fidled to declare fiaudulentiy obtained income. 
^' 

All in viotetion of Title 26, United Stetes Codo, Section 7206(1). 
Ifll 
1̂  COUNTS FIVE through SIXTEEN 
vr 
vr 35. Paragraphs One dirough Twelve of this indictment are incorporated herein. 
O 
^ 36. OnoraboutdiebeIow-Iisteddates,witfaintheWestemDistrictofMissouri,defendant 
HI 

KARENL PLETZ, an agentofKCUMB, dded and abetted by another, mtentionally misapplied and 

knowingly embezzled, stole, obttdned by fiaud and otherwise without authority knowingly converted 

to her own use, property valued at $5,000 or more that was owned by and under the care, custody, 

and control of KCUMB, an organization that annually and during the one-year period &om March 

30, 2006, through March 29, 2007, and during each of the three succeeding one-year periods 

thereafter ending on March 29,2010, recdved benefite in excess of $10,000 from federal programs 

mvolving a grant, contract, subsidy, loan, guarantee, insurance, and otiierfoim of federal assisttmce, 

tiuit is, on twelve separate occasions defendant PLETZ caused money that was imder the care, 

custody, and control of KCUMB to be depodted into hank accounts she controlled, and thereby 

obtained by fisud and other improper means, approximately $780,000 of KCUMB's money that she 

was not authorized and entitied to receive. 

Atlaehmem 
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m 
vr 
Ifll 
HI 
KH 

o 
(Nl 

Count Dateof 
Deposit 

Lump Sum Payment Deposit 
Amount 

Conunittee 
Minutes 

Account 

5 03/30/2006 $65,000.00 $63,407.50 04/19/2005 BOA acct #6909 

6 09/22/2006 $65,000.00 $63,407.50 05/02/2006 (̂ mmerce acct #2257 

7 01/02/2007 $65,000.00 $59382.50 05/02/2006 Commerce acct #2257 

8 04/06/2007 $65,000.00 $63,407.50 05/02/20U6 Commerce acct #2257 

9 09/14/2007 $65,000.00 $63,407.50 04/17/2007 Commerce acct #2257 

10 12/14/2007 $65,000.00 $63,407.50 04/17/2007 Commerce acct #2257 

11 02/25/2008 $65,000.00 $62,318.22 -04/17/2007 Oimmercc acct #2257 

12 09/12/2008. $65,ooaoo $63,407.50 04/22/2008 (Amerce acct #2257 

13 01/05/2009 $65,000.00 $59377.50 04/22/2008 Commerce acct #2257 

14 03/26/2009 $65,000.00 $63,407.50 04/22/2008 Commerce acct #2257 

15 09/04/2009 $65,000.00 $63,407.50 10/20/2008 
04/21/2009 

Conunerce acct #2257 

16 11/05/2009 $65,000.00 $63,407.50 10/20/2008 
04/21/2009 

Commerce acct #2257 

All in violation of Title 18, United Stetes Code, Sections 666 and 2. 

COUNTS SEVENTEEN through TWENTY 

37. Paragraphs One through Five of this indictment are incoiporated herdn. 

38. On or diout the below-listed dates, withui the Westem District of Missouri, defendant 

KAREN L. PLETZ, an agent of KCUMB, intentionally misapplied and knowingly embezzled, stole, 

obteined by fraud and otherwise without autiiority knowingly converted to her own use, property 

vdued at $5,000 or more that was owned by or under the care, custody, and control of KCUMB. an 

oiganization that annudly and during the one-year period finom Januaiy 1.2007, through Decendier 

31,2007, received benefite in excess of $10,000 from federd programs involving a grant, conttact, 

12 
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HI 

vr 
m 
HI 

o 
rsi 

subsidy, loan, guarantee, insurance, and other form offederal assistance, that is, defendant PLETZ 

caused KCUMB to pay for her persond travel and expenses by felsely cldming the travel and 

expenses were business related when in feet, as she well knew, there was no business puipose for 

the travel and expenses, and she was not authorized and entitied to receive reimbursement and 

paymente from KCUMB. 

Count Dates of 
Payments 

Amoimt 
Taken by 

Fraud 

Non-business puipose 1 

17 05/04/2007-
06/29/2007 

$6,078.74 Trip to Harbor Beadi Marriott Resort, Fort 1 
Lauderdde, Florida to visit Plate's parente | 

18 06/05/2007-
12/17/2007 

$24,815.17 Trip to Four Seasons Hotel, Jackson Hole, 
Wyommg to vacation with Plate's friend 

19 06/05/2007-
12/05/2007 

$8,556.61 Trip to Wild Dunes Resort, Isle of Pdms, 
Charleston, South Carolina to visit with Plete's 
high school fiiends 

20 10/27/2007-
12/18/2007 

$11,846.07 Purchase of items at the Vera Wang boutique in 
Hdekubmi Hotd, Honoldu, Hawdi 

All in viotetion of Title 18, United Stetes Code, Section 666. 

COUNT TWENTY-ONE 

39. Paragraphs One through Five of this indictment are incoiporated herem. 

40. On or about April 11. 2006, in the Westem District of Missouri and elsewhere, 

KAREN L. PLETZ, defendant herein, dd knowmgly engage and cause to be engaged in a numettuy 

transaction, m or affecting interatete commerce, in crimindly derived property ofa vdue greater than 

$10,000, with the fimds represented by the transaction having been derived fiom a spedfied udawfid 

activity, that is, theft fiom a program recdving federal funds as described in Count Five, and PLETZ 

13 
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knew sdd monetary transaction involved proceeds of a criminal offense, in that PLETZ caused 

$63,407.50 to be wired from her Bank of America account to American Express. 

All in violation of Title 18, United Stetes Code, Section 1957. 
I 

COUNT TWENTY-TWO 

41. Paragraphs One througjh Five of this indictment are mcoiporated herein. 
1̂ 42. On or about January 12.2009. in the Westem District of Missouri and elsewhere. 

Ull 

^' KAREN L. PLETZ. defendant herdn. did knowingly engage and cause to be engaged in a monetary 
ffli 

*̂  transaction, inoraffectingimeratetecommeioe. incjiniiually derived propertyofavaluegreatertfaan 
Ifll 

^ $10,000, with the funds representedby the transaction having been derived fiom a specified unlawfol 
O 
rM activity, that is, theft from a program receiving federal fimds as described in Count Thirteen, and 
HI 

PLETZ knew said monetaiy transaction involved proceeds of a crimind offense, in that PLETZ 

caused $25,000 to be wired fmm her Commerce Bank account to American Express. 

All in viotetion of Titie 18, United Stetes Code, Section 1957. 

COUNT TWENTY-THREE 

43. Paragraphs One through Five of this indictment are incoiporated herdn. 

44. On or about September 8,2009. in the Westem District of Missouri and elsewhere, 

KAREN L. PLETZ, defendant herein, did knowmgly engage and cause to be engaged in a monetaiy 

transaction, in or affecting interatete commerce, in crimindly derived property of a vdue greater than 

$10,000. with the fimds represented by the transaction having been derived finmaspecifieduntewfid 

activity, that is, theft from a program receiving federal funds as described in Count Fifteen, and 

14 
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PLETZ knew sdd monetary transaction involved proceeds of a criminal offense, in that PLETZ 

caused $15,000 to be wired from her Commerce Bank account to an antique dealer. 

All in viotetion of Title 18, United Stetes Code, Section 1957. 

COUNT TWENTY-FOUR 

45. Paragraphs One through Five of tiiis indictment are incoiporated herein. 

46. On or about November 9,2009, m the Westem District of Missouri and elsewhere, 
Ifll 
Ull 

^. KAREN L. PLETZ, defendant herein, did knowingly engage and cause to be engaged in a monetaiy 
Ifll 

HI transaction, in oraffectingintentetecQnimeroe,incriniiiiallyderivedpropertyofavaluegreaterth^ 

^ $10,000, with the fimds representedby the transaction havingbeenderived fmm a specifieduidawfol 

^ activity, that is, theft fiom a program recdving federal fimds as described in Count Sucteen, and 
HI 

PLETZ knew sdd monetary transaction involved proceeds of a crimind offense, in that PLETZ 

caused $30,000 to be wired fiom her Commerce Bank account to American Express. 

All in violation of Titie 18, United Stetes Code, Section 1957. 

ALLEGATION OF CRIMINAL FORFEITURE 

The allegations contained in Counte Five through Twenty-Four of this Indictment are re-

dleged and incoiporated by reference for the purpose of dleging a foifeiture punuant to the 

provisions of Titie 18. Umted Stetes Code. Sections 982(a)(1) and (a)(2)(A). 

The defendant named herein shdl finfeit to the Umted Stetes all property, real and personal, 

constitoting and derived fiom any proceeds sdd defendant obteined duectiy and udirectiy as a result 

of die viotetion incoiporated by reference in this Allegation and all propeity used, or intended to be 

used, in any maimer or part, to commit, and to fiicilitete the commission ofthe violation incorporated 

by reference in this Allegation, including but not limited to the followmg: 

Attachmeiift ? 
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Cash Proceeds 

Defendant KAREN L. PLETZ shall forfeit any and all interest in approximately $830,000 

m United Stetes Currency, and any interest and proceeds traceable thereto, in that at least this sum, 

in aggregate, was proceeds of the offenses charged in Counte Five through Twenty-Four. 

Personal Proncrtv 

^ A 2002 Lexus convertible SC430. VIN: JTHFN48Y920022500, which was seized on 

vr October 7,2010, and is in die custody of tiie Umted Stetes Marshals Service; $39,337.42 in United 
NH 
<H Stetes cunency, which was seized on October 7,2010, from defendant's Commerce bank account 
Ifll 
^ #2257, and is in the custody of the Intemal Revenue Service. 

O 
Red Property 

HI 

The red property located at 411W. 46̂  Terrace #100. Kansas City. Missouri and more folly 

described as: 
Unit 100, Townsend Place Condominium, a condomimum subdivision according to 
the recorded ptet thereof recorded on September 25, 1989, as Document No. K-
896030, in Book 37 at Page 95, created by Declaration of Townsend Place 
Condominium dated July3,1989, by Townsend Ptece Associates, a Missouri generd 
partnership and recorded on September 25,1989. as Dociunent No. K-896031. in 
Book K-1956 at Page 1. as re-recoided November 22.1989, as Document No. K-
903932 in Book K-1973 at Page 2073, as amended by, among odier tilings. 
Amendment recorded Fdiruaiy 18,1992, as Document No. K-1010441, in Book K-
2210 at Page 1883, dl in fhe Office ofthe Recoider of Deeds, Kansas City, Jackson 
County, Missouri, togetiier with all righte, intereste, benefite and burdens attributable 
or appurtenant to such unit 

Subatitutc Assete 

If any ofthe above-described forfdtable property ofthe above-named defendant, as a result 

of any act or omission of the defendant — 

(1) cannot be located upon the exercise of due diligence; 
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Ub 
Ull 
vr 
Ifll 
HI 
Ifll 
vr 
vr 
o 
rsil 

(2) has been transferred or sold to or deposited with, a third peraon; 

(3) has been placed beyond the jurisdiction ofthe Court; 

(4) has been substentially diminished in value; or 

(5) has been commingled with otiier property which cannot be subdivided widiout 

difficulty; 

it is die uitention of die United Stetes, pursuant to Titie 18. United Stetes Code, Section 982(b)(2), 

to seek forfdture of any odier property of said defendant up to the value of the above-described 

forfeitable property. 

A TRUE BELL: 

/s/ Kathleen D. Mahonev 
Katiileen D. Mahoney #38828 
Assistant Umted Stetes Attomey 

/s/ Lmda Parker Marshall 
Linda Parker MarahaU #24954 
Assistant United Stetes Attomey 

Dated: 3/29/11 
Kansas City, Missouri 

/sf Micheal R. Bdlev 
FOREPERSON OF THE GRAND JURY 
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